
It has already been acknowledged, that our annual theme often 

emerges from existing initiatives and priorities within NWBA. 

2016 is no exception. The outreach events in 2015 not only had 

impact amongst our own churches, but also caught the 

attention of other Baptist Associations. From this emerged a 

national initiative “40 days of Good News” which has been 

embraced across our Baptist Union. We have used the theme 

“Love - Hope - Acceptance” to promote and broaden this vision. 

In NWBA, we have sought to give this particular focus by 

encouraging individual Christians to reflect afresh on that key 

element within our Declaration of Principle that every Christian 

believer has a responsibility to share their faith. We are 

delighted that a simple prayer card, produced to help and 

encourage this, has attracted such demand that we have had to 

order a re-print. We have also produced a welsh language 

version, recognising that our Region extends into North Wales.  

The key focus for 40 days of Good News was between Easter 

and Pentecost 2016, but we will continue to promote this 

theme throughout the year, encouraging every church to reflect 

on how it intentionally seeks to engage its community with the 

Good News of Christ, and equips its members to be faith 

sharers. 

Annual Report 2016 
This publication offers a snapshot summary of our activities for 

the previous 12 months. It is an outline version of our formal end 

of year report for 2015, which is available on request from the 

NWBA Office or can be downloaded at www.nwba.org.uk 

A year in the life of a Baptist Association 

At the heart of our understanding of the Church is that local 

congregations are free, under the authority of Christ, to 

discern God’s will and purpose together. Yet we also believe 

that we are bound in covenant relationship with other local 

churches, and that together we are the Body of Christ. It is 

through our Baptist Associations, working together as a 

Union of churches, that we seek to give expression to this 

fundamental identity. 

Much of the work of a Baptist Association is therefore 

fulfilled through supporting individual churches and 

ministers, seeking to offer both spiritual leadership and 

practical advice and support where this is appropriate. 

Alongside this, we also seek to develop key strategic 

initiatives that equip our churches in mission, or enable us  

to work together to do those things that we would be 

unlikely to achieve alone. Often this happens without the 

direct involvement of NWBA representatives, but through 

the natural relationships between churches that are 

fostered through our shared identity. This will often include 

working with ecumenical partners, and at times with other 

Baptist Regional Associations. 

In 2015, we set ourselves 29 key objectives, 26 of these 

were met or partially met - this includes: 

Retreat day for women leaders 

Young leaders programme with Northern Baptist College 

Ministry Support programme at Hawkeshead 

Joint hosting of Beckly Lecture with Andrew Caplen 

I heart Netherton mission 

RE-launch of “count me in” funding initiative 

Christmas Starts with Christ  

“Love - Hope - Acceptance” outreach events 

Open 
to God 
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For some years now, we have focussed the work of NWBA around an annual theme, which for 

2015 was “Open to God”. As is often the case, this emerged from our work in the previous year, 

particularly with churches in Merseyside ahead of the 2014 Pentecost celebration. NWBA Team 

members had also been invited to work with one or two local churches, exploring how they might 

develop their experiences of shared and corporate prayer. We are grateful to BUGB President 

Rev. Dr. Chris Ellis who worked with us to give this expression, and indeed who offered the title 

“Open to God”. Chris led two leaders’ days, which explored this theme, with a further two led by 

NWBA Regional Ministers. Our intention is to continue to offer leaders’ days annually, and to use 

the resources with local churches at their request. 



Working in Partnership 

A Baptist Association is, by its very nature, an expression of partnership, so it 

should be no surprise that much of our work is done in partnership with other 

Baptist Associations, local ecumenical groups, our Baptist Colleges and our Baptist 

Union. Many of our churches also work locally in a spirit of partnership with other 

faith and community groups.  Also, through our ongoing involvement with the 

Joint Public Issues Team, we have been able to offer, not only to NWBA churches, 

but many others, resources and briefings to help them engage more in the public 

square. In 2015, this included a significant resource focussed on the General 

Election, and in 2016 resources before and after the EU referendum.  

At times this also involves organisational responsibilities, and we have Association 

representatives serving on all the County Ecumenical Bodies throughout our area. 

This has included taking a key role in restructuring and refocussing  some of our 

ecumenical organisations in the region. One very public expression of our 

partnership work was the Merseyside Pentecost Pageant in 2016 (see photos), 

which built on the work done in 2014. Several Young people from NWBA churches 

took part in the various performance elements, with the event being featured on 

national television. 

Finance and Administration 

It is inevitable, that a publication of this nature will focus on 

the more high-profile and one-off activities in which we are 

involved. However, alongside these is a raft of ongoing 

activities which would include our Forum meetings and 

Celebrations, safeguarding training, training days for 

deacons, annual ministers conference, supporting churches 

in pastoral vacancy, operating a mentoring and support 

programme for Newly Accredited Ministers and maintaining 

a process of recognition and training for ministry candidates. 

None of these could happen without the generous financial 

support of our churches, and a solid financial and 

administrative core being sustained within NWBA. Much of 

this is done by honorary officers and volunteers, and we 

remain deeply grateful for their work. One particular 

initiative of note in the last 12 months has been our 

participation and support for the Baptist Union “collaborate” 

project. Through this we envisage the development of a 

single integrated database which will significantly streamline 

and facilitate our administrative tasks. 

Key financial highlights for 2015: 

Church giving to Home Mission - £198,819 

NWBA Total Income -  £221,267 

NWBA Total Expenditure - £252,715 

Although in slight deficit, our finances continue to operate 

within budget and within the parameters of our reserves 

policy. Gross  unrestricted reserves at the end of 2015 were 

£1,002,375 

Key Objectives for 2016 

Renewing God’s Church: Offer a further “Open to God” 

leaders’ day; Continue work with churches on a one to one 

basis, promoting “spiritual health”; Participate in the ongoing 

Merseyside Pentecost Festival  

Equipping God’s people: Develop a “formation hub” in 

partnership with NBC;  Annual IMPACT youth weekend; Offer 

trustee and pensions training event; Help I’m a Deacon training;  

Continue to work in partnership with NBC, YBA and NBA to 

develop a vision for “Ministry in the North”; Continue 

programme for Women in Leadership; Review Young Leaders 

programme; Safeguarding support and training.   

Enabling God’s Mission: Promote “Love-Hope- Acceptance” 

initiative; Continue development of Mission hubs; Continue to 

operate Home Mission funding; Continue to offer youth work 

support centred around the annual Impact Weekend; Develop 

Pioneer work in partnership with YBA & NBC  and Liverpool Free 

Church Council. 

Pursuing God’s Justice: Work with BUGB on an appropriate 

response to the refugee crisis; Continue to work with JPIT and 

ecumenical partners to support and develop local church 

commitment to justice issues.; partner with NBC in developing 

Urban Theology Centre; Work with Christian Aid, Industrial 

Christian Fellowship and Salt of the Earth on issues of business 

ethics, workplace justice etc.; Work with Church Action on 

Poverty and other agencies to develop ways in which churches 

can provide strategic ways to address economic hardship, 

focusing on the development of Self Reliant Groups  

 Expressing God’s Love: we remain committed to making 

“covenant” the defining foundation of all of our work. 

Developing stronger cohesion through Mission Networks and 

“Sharing our Story” 


