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North Western
Baptist Association

This booklet has been prepared for churches, ministers and leaders who are new to
NWBA, to give a brief introduction to how Baptists in the North West are organised at
a corporate level.

A vital feature of Baptist identity is a firm commitment to the local church as an
independent fellowship that seeks to be self-governing under God. Coupled with this
is a recognition of the value of associating: coming together for mutual support and to
share common concerns; supporting those who face particular challenges and
struggles in the work of Godds Kingdom;
are common to us all and able to think stategically about how we further our mission
in todayédés worl d.

We are a union of local churches and our broader structures exist therefore not as an
instrument of governance or oversight, but to resource and co-ordinate the mission
and ministry of those churches.

The Association seeks to offer specific expertise - particularly in legal matters,
management of premises, the appointment of ministers & staff, and issues of mission
in wider society. We also seek to offer pastoral support to those in local church
leadership, whose role sometimes requires that they look beyond the local fellowship
for this. Association officers and staff also seek to represent North West Baptists in
wider society when appropriate.

Our history begins in local churches, and our structures have grown out of that. For
this reason, no two Regional Associations are the same and each reflects both the
history of its formation and particular local concerns and priorities. NWBA is
constituted as a Company limited by Guarantee and a registered charity and as such
is able to act as a trustee body for church premises, capital holdings etc.

NWBA is one of 13 Regional Associations, who together with local churches and
colleges comprise the Baptist Union of Great Britain. Most Baptist churches are
members both of the Union and a local Association, local support is therefore a
complement to this national resource, and this booklet is best read alongside relevant
publications produced by the Union.

More information can be obtained from

The Baptist Union of Great Britain
Baptist House, PO Box 44
Broadway

Didcot

OX11 8RT

01235 517700 www.baptist.org.uk
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Baptists in the
North West

There is a long tradition of Baptist life in the North |
Western area. From the mill towns of Lancashire to
the industrial centres of the North Wales coast,
Baptists have for centuries formed congregations,
built chapels and sought to bear testimony to their
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faith in Christ. e > 4 Ll

The geographical area covered by the Association reaches from Carlisle in the North
to Cheshire in the South, from Holyhead and the Isle of Man in the West to East
Lancashire and Greater Manchester in the East. The North West coastline forms the
natural border on the West and the Pennines on the East.

The area contains three major urban centres: Liverpool, Manchester, and Preston, as
well as the Lancashire industrial heartland of Burnley, Blackburn and other East
Lancashire towns.

Besides the major cities and industri al
beautiful and unspoiled countryside. The region includes the Fylde Coast, Lake
District, Ribble & Lune Valleys, and the countryside of Cheshire and Cumbria, as well
as the spectacular coastline, mountains and valleys of North Wales.

Within the area, there are universities in Manchester, Liverpool, Preston and
Lancaster. Manchester University full-time Free Church chaplaincy is
currently provided through one of our NWBA ministers.

The most recent chapter in the life of NWBA began on 1% January 2002 when we
were re-launched as one of the 13 new Regional Associations and partnerships that
form the Baptist Union of Great Britain.

This was the outcome of nearly 10 years of deliberation and discussion, initiated by
BUGB and worked out in numerous local situations. In NWBA those deliberations
were spearheaded by the Futures Group, culminating in the production of the

d o c u m2ol Thé future vision and shape of the North Western Regional
Associationo

The inspiration for 20/21 comes from fhe

ch20v 21

fAs the Fat her has sent me

oV

W C



20/21 is therefore more than a contemporary reminder of the need for our Association
to address and be relevant to the issues of the 21 century, it is a re-statement of our
primary purpose to be a missionary church, called by the risen Christ to be proclaimers
of His Good News.

All of this is encapsulated in our Vision statement;

iwe, the North Western Baptist Associat
Christdéds Kingdom, exist to resource an
churches to be more effective in the
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Our NWBA logo is designed to express these aims. Based around the colours and style
of the BU logo it reminds us that we are part of a wider family of Baptists committed to
our own identity and ready to serve alongside our fellow believers. The rainbow
stretching across the North Western corner is a symbol of diversity- a broad spectrum
of different kinds of churches in very different situations; covenant i a family committed
to one another in Christ; new start i a people looking to the future not locked in the
past.

Member churches are encouraged to use the Association logo in their own publications
as a means of expressing our corporate identity to wider society. It can be obtained in
electronic form by contacting the Association Office.

We summarise the aims of the Association as follows:

To release churches to get on with those things they can best do alone

° To resource churches with those things that they might not otherwise be able to
obtain
° To do on behalf of churches those things which are best achieved through

corporate endeavour
To engage churches in meaningful relationships with one another
o To direct resources to places of most need and potential impact




Organisation and Structures in NWBA

Forum and Council

The Association is its churches! It consists of local churches and exists to serve local
churches in mission and ministry. By presenting the Association through its
organizational structures, we do want to create an impression that we are unduly
bureaucratic, but hope this is a useful way to introduce some of the key people and
initiatives that make NWBA what it is.

Our primary aim is to strengthen the relationships

between local congregations in order to identify and ’
release the resources that exist for wider benefit. It follows

therefore that all Association office holders, working - L
groups and initiatives are accountable to them. In order to ; 1
enable this, the Association is organised around a y ;
FORUM to which every church is invited to appoint two !
delegates. ' S of 2

The Forum holds two meetings each year, (normally a Saturday in March/April and

October) one of which includes the Annual General Meeting of NWBA. The Forum sets

the overall direction and strategy of the Association, appoints principle officer holders

and is a place where key issues can be introduced and explored. Forum also receives

an Annual Report which includes and overvi e\
management accounts.

Direct oversight of the Associationds acti vi
meets more frequently and consists of the following people:

8 Network Ministers

Resource facilitators (normally 6)

Officers and Association staff

Elected representatives to BU council (up to 6)

2 Representatives of Northern Baptist Learning Community
1 BMS World Mission, regional representative

Up to 6 co-opted members

The roles and means of appointment for these
individuals is outlined in the sections that follow.
Where appropriate, details of the organisation that
they represent is also included.

Council is appointed for a three-year term, and the
process of electing a new council takes place in the
third year of each term. Full details of the various
election procedures are contained within the NWBA
bye-laws which can be obtained from NWBA office
on request.



